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How did the Blueprint start in Meriden, and who is involved?

A team of Meriden parent and community leaders was convened in 2008 by Meriden Children First and the Meriden School Readiness Council with support from a grant from the Governor’s Early Childhood Cabinet and the Graustein Memorial Fund.   Meriden’s Blueprint Leadership Work Group is representative of the major institutions, parents and others who live and work in our community and share an interest to improve the lives of young children.
Meriden is one of 27 Connecticut towns to receive this funding to create a plan.  Several other communities have already done this work, notably Hartford, Bridgeport and Norwalk.  This funding supports a process to prepare a practical plan that will drive improvements in services for young children from birth through eight years old.   
What are the vision and mission of the Blueprint?

VISION:
All children will come to school ready, willing and able to succeed.
MISSION:
The Meriden Blueprint creates a comprehensive plan of action to promote learning for our young children and families.

The blueprint engages our diverse community to build upon our current strengths to improve health, safety, and learning for children from birth to eight.
Why is this project important?

Do you know how many babies will be born in Meriden over the next month?  More than 50!  They will join more than 7000 other young Meriden children, infant to eight years old.  What does the future hold for them?  And are we as a community ready for them?

The Work Group has taken a comprehensive approach to look at what things make a difference in the lives of young children.  The plan focuses on the family and on various parts of Meriden that families come in contact with that can help their ability to support their children’s success.  This “it takes a village” approach sees the family as part of an extended family involving many other people and institutions including the schools, police, health care providers, employers, and the faith community.

Understanding how these people and institutions work and impact the family are key to focusing community action to improve the lives of young children.
How is the Blueprint work being done?
We have identified four big areas of interest, including:
· Family Economic Success

· Early Childhood Education

· Health

· Family Involvement
The Work Group hired consultants to help collect information to better understand what is affecting families in Meriden and how our early childhood system works:

· Analyzed existing needs, including updating the 2007 report by Children First. 

· Collected available information in all four areas from a variety of Federal, State and local sources.

· Made an inventory of Meriden early childhood services in the four areas, including looking at money – a fiscal scan – to determine resources devoted to early childhood.

· Interviewed hundreds of stakeholders to gain additional perspective, including results of focus groups and surveys. 

What’s Next?

With input from the May 29 community meeting, the Leadership Workgroup will work over the summer to write a plan of action.

The final Blueprint will be unveiled at an Early Childhood Summit planned for Wednesday, September 24th at 6:30 p.m. (location to be announced).    Local and state elected leaders will be asked to endorse the Blueprint and to work with the community to make early childhood priorities come to life.
If you want more information about this project or would like to become more involved, contact David at Meriden Children First, 630-3566 or e-mail to dwradcliffe@juno.com 
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